
June 15, 2007 
 
 
Dear Colleague in Ministry, 
 
Interim ministry and the time between pastors are important transitional moments in the life of a 
congregation.  I am writing today to all our newly retired pastors, pastors on leave from Call, 
pastors currently serving in interim positions, and others who have expressed interest in 
intentional interim ministry in our synod. 
 
On behalf of Bishop Benoway, I would like to invite you to attend an Interim Ministry Workshop 
at the Synod House in Tampa that will be held from 12:00pm on August 15 through 1:00pm on 
August 16 with an “After Pastor” segment to follow that afternoon.   Cost for the event will be 
$130 per participant with lodging, or $30 per commuter.  This will include everything:  lodging [if 
applicable], materials, and 4 meals during the event.  Please return the enclosed registration 
form along with a check made out to the Florida-Bahamas Synod no later than July 20, 2007.  The 
Office of the Bishop recommends that congregations being served by interim pastors pay for this 
event as an interim related expense.  For those not serving congregations, a small scholarship is 
available based on need.  You will be sent further details about lodging and schedule before the 
event.  If you have specific questions about registration, please contact Val Neuhart at 
valn@fbsynod.org or by calling her at the Synod House. 
   
Our time will focus on reviewing the five developmental tasks for congregations during interim 
ministry and how to accomplish those tasks as the transitional pastor uses the process tasks of 
interim ministry.  I will share some synodical expectations and duties of interims, completing   
letters of appointment (“contract”), as well as other tasks and tools for transitional pastors.  Pr. 
Jerry Wahl will bring a word on transformational ministry and mission during transition and Joyce 
Cain will bring resources for the stewardship emphasis we expect this fall in each congregation in 
transition.  Pr. Bobbie Blackburn will lead a module on healthy communication and recognizing 
and addressing conflict.  Irene Flynn will share ways our Resource Center can be a partner during 
congregational transition.  There will be time with Bishop Benoway and for sharing Word and 
sacrament together.  On August 16, Pr. Rick Malivuk from the Synod Critical Response Team will 
lead a session from 1:00pm—5:00pm on serving as an “after pastor”—helping to heal 
congregations after clergy sexual abuse.  We encourage you to stay for this, if possible.  Other 
pastors from the synod will be invited to be a part of this additional module.   
 
All interim pastors appointed by the Bishop in the Florida Bahamas Synod receive interim 
training.  Therefore, if you have not yet done so, and wish to be appointed to full or part time 
interim ministry, you should plan on attending.  We also welcome and strongly encourage all our 
“veterans” to register for this short event as well.  This will be a time to brush up, review the 
latest thinking and policy from the Office of the Bishop, and to share your wealth of experience 
with each other, as well as the challenges you have encountered in the practice of transitional 
ministry. 
 
I will look forward to our time together as we partner to prepare congregations for the next 
season of their lives as missional communities of God’s love and presence.   
 
Yours in Christ, 

 
Pr. Robert G. Schaefer, 
Assistant to the Bishop 
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